ICS 0415-40 Capital Campaign

4/23/15

4:15 PM

Page 1

Celebrating Our Faith, Family and Future!
Good and gracious God, we come to you in a spirit of thanksgiving.
Since our founding, you have guided us as a community
And formed us into a Parish Family alive in your love.
Send your Spirit upon us as we seek to build upon and renew the foundation
of our parish where your mission will grow.
May our efforts help us to serve your people as Jesus desires.
Allow our campaign to draw us closer to each other
and give us even more reason to praise your generosity and faithfulness.
We move into the future in a spirit of love and community.
May your continued blessings be with us this day and always.
We ask this through Christ our Lord.
AMEN.
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Dear Parishioner,
Immaculate Conception Parish has achieved many milestones over the years and now, as we anticipate our 150th
Anniversary, I am pleased to present to you our collaborative plans for the future which will help preserve our rich, sacred
tradition and build on our commitment to faith, community, and worship.
After numerous meetings with diocesan officials, our trustees, staff, and various parish committees, we have determined
that certain areas of our church, school, and parish campus are in need of improvement. During this past year of meetings,
discussion, deliberation, and prayer, we have developed a long-term plan that will upgrade Immaculate Conception’s
facilities well into the future.
This brochure will describe proposals for our 41 acre campus inclusive of the church, school, rectory, and convent. Our
church building requires the greatest amount of attention. Since its construction fifty years ago, very little has been done
to the interior of this magnificent building. In early February, our Renovation Steering Committee presented these proposals
regarding the church to the entire parish. We are certainly encouraged by the very affirming response to these plans, while
taking into consideration some concerns that have been raised. Please also keep in mind that the 2015 Diocesan HOPE
Appeal is incorporated into our Capital Campaign for this year only. Therefore, you will not receive a request from the
Diocese this year.
It is without question that this is a major venture! It has already required much time and effort on the part of the Steering
Committee, a group of dedicated parishioners who share their gifts and talents. It will continue to require hard work and
sacrifice to raise the funds necessary to complete our upgrades. Over the last 150 years, generations of devoted
parishioners have faithfully cared for the wonderful blessing that we now embrace as our spiritual home. These plans are
a sign of our diligent and faithful stewardship; it is our responsibility. As we begin our Capital Campaign, we hope to build
momentum through sacrificial pledges in order to ensure its success and provide encouragement to other parishioners.
As we thank God for our many blessings here at I.C., I hope you will consider a pledge as a sign of confidence in our faith
journey and in gratitude to God for many blessings. Please take the time to read through this brochure and think about how
you may be able to help. I am personally and sincerely grateful for all you have done and continue to do for our parish family.
Gratefully,

Rev. Thomas J. Ryan
Pastor
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Celebrating Our Faith, Family And Future
Immaculate Conception Parish will be celebrating its 150th anniversary in 2019 and in conjunction with our
sesquicentennial celebration we plan to ensure that our church and parish endure for future generations. As with any
structure that has been in use on a daily basis for nearly 50 years, there is a need for our church to be periodically
repaired and updated so that it can continue to serve as the center of our Catholic life.
We are the beneficiaries of a magnificent inheritance from previous parishioners of Immaculate Conception. Through their
sacrifice and generosity we worship, learn and socialize in a campus setting rich in beauty and history. Now, our Parish
Capital Campaign will help us to build on the foundation laid by those good and faithful parishioners who have gone before
us. Today, it is our sacrifice and generosity that will enable us to pass on to future generations the beliefs and traditions
that have given our life meaning and purpose.
The church building will receive considerable attention during this campaign since very little has been required before
now. Plans for the church include a newly expanded main entrance/gathering area with restrooms, the relocation of the
Baptismal font in the church proper, enhancement of the Tabernacle and Stations of the Cross, the repurposing of two of
the old confessionals into devotional spaces with our original church statues of the Blessed Mother and St. Joseph, and
the design of a new music dais where the Baptismal font is now located. Additionally, we will replace the floor covering,
either refinish the pews or purchase new ones, and upgrade the lighting and sound system with audio-visual capability.
Installation of a new HVAC system in our school, cemetery improvements, and the possibility of additional handicap
parking spaces will be the final components of this project.
After thorough examination of our entire church campus by the Renovation Steering Committee and with the support of
Bishop Cunningham, the Trustees, Parish Council, Finance Committee and Renovation Steering Committee, we are moving
forward with a Capital Campaign to address the projects on the following page.
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Main Entrance Vestibule Expansion
• A new 1,535 square foot “Gathering Vestibule” will be added to the existing (northeast side) main entrance. The new
“Gathering Vestibule” will blend into the existing interior/exterior church aesthetics and incorporate the following features:
• The Vestibule will be able to accommodate a greater number of parishioners and guests after masses, weddings,
funerals, and special occasions.
• Handicapped accessible men’s and women’s bathrooms.
• The new addition will be tied into the existing Vestibule. The existing solid wood wall between the Nave and Vestibule
will be replaced with decorative glass.

Interior Renovations
• Installation of a “state of the art” audio/visual system. The new system will provide more uniform and directional sound
and will provide hearing enhancements for the hearing impaired. Retractable video screens are being introduced to
enhance special events and celebrations.
• Replacement or renovation of existing pews and kneelers.
• The addition of new pews that will increase seating capacity and provide additional handicapped accessible seating areas.
• Both the flooring under the pews and existing carpeting throughout the Nave and Sacristy will be replaced.
• The lighting in the Nave and Sacristy will be replaced with more energy efficient fixtures that will provide more
uniformed and brighter lighting.

Liturgical Enhancements/School & Parking
• Replacement of the mesh grid behind the Tabernacle. This presents the opportunity to create a brighter altar
appearance with new wood slats and recessing the Tabernacle in an aesthetically enhanced alcove containing
decorative wood trim, marble surround, and lighting.
• The existing Baptismal Font will be relocated into the Nave.
• The masonry wall encapsulating the baptismal font will be removed and the Church’s musicians and choir will be
relocated to this area. The new Music Dais will allow the entire congregation to view the musicians, choir, and cantor.
• Two of the confessionals, in the back of the Nave, will be converted into an alcove and small worship area. The alcove
will be enhanced with decorative wood trim, (historic) stained glass windows, Votive candles and kneelers facing the
statues of the Virgin Mary and Joseph.
• A new boiler and ventilation system will be installed in the original wing of the school.
• Parking will be expanded in front of the main entrance of the church.
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An Appeal For Special Generosity

The 2015 HOPE Appeal

An appeal for special generosity is made to those families who have been blessed by Almighty God with more of His
material means. If you have been so blessed to the extent that you are financially able to pledge $10,000, $15,000,
$25,000 or more, we need you to be the leaders in our campaign with these pacesetting gifts.

Immaculate Conception’s $3 million capital campaign also incorporates our 2015 Diocesan HOPE Appeal goal of $128,000.
Therefore the Diocese will not be contacting you for your financial support of this year’s Appeal.
The HOPE Appeal provides funds for various diocesan ministries such as feeding the poor and providing financial
assistance to more than 6,000 children that attend Catholic Schools in our diocese. We are living in a time when the basic
human needs of the poor, hungry, and homeless, as well as the deep spiritual needs of people are rapidly escalating.

Pledge Payment Plans

Your capital campaign gift will help support the HOPE Appeal for 2015. Please remember your generous support of our parish
campaign will help us meet the important goals of both Immaculate Conception Parish and the Diocesan HOPE Appeal.

TOTAL GIFT

10% DOWN
PAYMENT

36 MONTHLY
PAYMENTS

60 MONTHLY
PAYMENTS

Legacy Gift

$100,000
75,000
50,000

$10,000
7,500
5,000

$2,500
1,875
1,250

$1,500
1,125
750

Builder Gift

25,000
15,000

2,500
1,500

625
375

375
225

Not everyone can make the same gift but everyone can make the same sacrifice!

10,000
7,500

1,000
750

250
188

150
113

Why Major Gifts Are Needed

Pillar Gift

5,000
4,000

500
400

125
100

75
60

How You Can Help

Cornerstone Gift

Since every situation is different, we realize that our family parish is comprised of individuals with a wide range of
financial ability. Every member of our parish is important to our success, and therefore, each is asked to consider making a
pledge to the campaign to the best of their financial ability.

We realize that some of our parishioners may have been blessed with the resources to contribute a “Major Gift”. In the
past perhaps you have made a “Major Gift” to a university, hospital, etc. Therefore, for the success of our campaign,
Immaculate Conception is also making an appeal to those who have been blessed with the resources to consider a
“Major Gift” of $15,000, $25,000, $50,000 or higher.

For Your Information
• Pledge payments are not legally binding, rather an indication of your good intention.
• Pledge payments are in addition to your regular offertory contribution.
• Payment reminders and a special payment return envelope will be mailed to you each month, or as you elect to
pay your pledge.
• Most gifts to the campaign are tax deductible for those who itemize on their returns.
• Make checks payable to Immaculate Conception Parish.
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$500,000
$250,000
$150,000
$100,000
$100,000
$100,000
$100,000
$75,000
$50,000
$50,000
$50,000
$50,000
$25,000
$25,000
$25,000
$15,000
$15,000
$10,000
$10,000
$5,000

$100,000
$50,000
$25,000

Patron Gift
Pillar Gift
Cornerstone Gift

(Each)

(Reserved)
(Reserved)

The volunteers will have already made their pledge to the campaign. They will have answered for themselves the
questions which you may have and they will gladly answer those questions for you.
Please understand that the volunteers are not professional solicitors; they are your fellow parishioners who have
volunteered their time and service to assist the parish in its time of need. Many will be a little nervous about asking for
your pledge. Your friendly and gracious reception of the volunteer in your home will make the visit easier and a much more
enjoyable experience for both of you.

(Reserved)
(Reserved)
(Reserved)

We Need Your Pledge

(Each)

We need your pledge of financial support to ensure the success of our Parish Capital Campaign. This has been part of the
conversation when discussing our campaign over the past month and the pledge program is widely accepted as the key
element of success for most capital campaigns in general.

(Each)
(Each)
(Each)

$15,000
$10,000
$5,000

Reaching our goal requires gifts of sacrifice, rather than convenience, and no one can give as much in one lump sum as
could be given over a period of 36 to 60 months – except in unusual circumstances. Therefore, for the success of our
campaign we are asking all parishioners to “pledge” to the best of their financial ability. This is the only way we can raise
a large capital sum. With God’s help and your generosity we will succeed.
Your pledge also provides an accounting of how you plan to contribute and this will help the parish properly anticipate the
amount of funds available for our projects over the next few years. We ask all parishioners of Immaculate Conception, if
possible, to consider the various gift categories and plan to budget for them accordingly, realizing that a significant gift of
$5,000 can be made on a sacrifice of about $2.50 per day after a 10% down payment.

Your Gift – A Lasting Memorial

Please Keep In Mind

Memorial gifts are a beautiful expression of lasting remembrance and will be available for designation as part of our
Campaign. Memorials serve as a means of contributing to our campaign while also remembering a loved one. The
memorial gift plans, which range from $5,000 and above, offer an excellent opportunity to honor and perpetuate the name
of a loved one, living or deceased, or to give thanks for a special favor or blessing from God.

The successes in your life are really the result of your development and use of many God-given talents and gifts. We are
charged by God to be stewards of the faith and we should keep this in mind as we decide on our level of support for the
Parish Capital Campaign.

An attractive memorial plaque will be permanently erected and will name the persons or families contributing $5,000 or
more to our campaign. This plaque will also be used to memorialize our deceased relatives or friends. Inscribed on the
plaque will be the names of the person or family designating the memorial and the names of those honored.

We are asking every parishioner to help us build a foundation for the future at Immaculate Conception Parish. Please keep
in mind that no one can tell you how much to pledge, since financial and family obligations are different for each family.
The success of our campaign relies on not only sacrificial gifts, but also on the participation of every able parishioner.
Therefore, all contributions, from the smallest to the largest will be duly and gratefully appreciated.

*The price of the memorial is based on the desirability of the item and is not determined by its actual cost. At this point
you are asked to select the memorial of your choice. At a later date, a form will be mailed on which you will place the
requested wording for the memorial plaque.
In addition to Memorials, a special Book of Remembrance will contain the names of all donors who wish to be acknowledged.
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The home visitation phase of the campaign is scheduled to begin Sunday, June 7, if you have not already attended a
reception. You can expect a visit starting Sunday and continuing for the following two weeks.

Memorial Gift Societies
Legacy Gift
Benefactor Gift
Builder Gift

I

When Can I Expect To Be Visited

Individual Memorial Opportunities
New Vestibule
Tabernacle Alcove
Restoration of the Baptismal Font
New Devotional Areas and Statuary (2)
New Sanctuary Wall
New HVAC in School
New Music Dais
New Carpeting in Church
Refurbished Crucifix in Sanctuary
New Lighting in Church
New Flooring in Church
New Sound System and Audio Visual Equipment
New Decorative Glass in Sanctuary (2)
New Decorative Glass between Nave and New Vestibule
Church Landscaping
Stations of the Cross (14)
Gathering Space Furnishings
Exterior Lights (6)
New Church Doors (6)
Pews (82)

IMMACULATE CONCEPTION CHURCH

“What return can I give to the Lord for all God has given to me.”
-Psalm 116
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Questions & Answers
1. How can I help? Can I pledge over time?

5. How will Immaculate Conception meet its obligation to the 2015 HOPE Appeal?

Our campaign offers a wide range of gift opportunities to participate at all levels. You may choose a plan that provides
you with both the flexibility and time to complete the payment of your pledge. After carefully reading our campaign
material, make a pledge to the best of your financial ability payable over 36-60 months. A down payment would be
applied to the current month and the remaining installments could begin in July 2015.

Our HOPE Appeal goal for this year is $128,000. However, because the parish is conducting its own major drive, this
goal will be rolled into our capital campaign. Therefore, $128,000 of the $3 million capital campaign goal will be
applied toward our 2015 HOPE Appeal obligation. Please note, this will only be for 2015.

6. How does the Project Cost break down by building?
2. Will there be a minimum pledge?

The $2.9 million total covers the entire campus. The church interior work and the expanded gathering space is
estimated to be $1.67 million, the school HVAC is $675,000, the 2015 HOPE APPEAL is $128,000, and all other
(convent, rectory, cemetery and grounds) is $440,000.

No. However, we will need a sacrificial pledge, regardless of the amount, from all of our families. We are asking for
equal sacrifice, not equal giving. Each family is asked to make Immaculate Conception Parish a priority during our
time of need. All pledges are important, needed, and appreciated. In order to reach our goal of $3 million, we will
need as many pledges as possible at the Cornerstone Gift Level. A Cornerstone Gift would be a commitment of about
$2.50 per day, or $75 per month after a 10% down payment.

7. Will the church be closed during the construction period?
Construction can be most efficiently completed by closing the church for two or three months during the summer of 2016.
Mass attendance is lowest while many of our parishioners are on vacation, and we can accommodate Mass in Dwyer
Hall, and the school, if necessary. Weddings and funerals would be held at one of our PCA parishes during that time.

3. Do I need to make a down payment?
No. We suggest a 10% down payment when the pledge is made, but this is not required. You may give less, give
more, or make no payment at all. The important step is to make the pledge.

8. How was the size of the gathering space determined?
The new space provides a nice gathering area for our parishioners before and after Mass, to grow our sense of
community at I.C. The new area will allow enough space for brides and attendants to prepare before weddings, as
well as family members to gather before funerals. We wanted to include restrooms for visitors on that side of the
building, and didn’t want the addition to be just a restroom area. The alcove area on the east side will have some
seating to allow elderly people to rest while waiting for services or for rides.

4. Are pledges above and beyond my regular offertory?
Yes. We ask that you maintain your regular Sunday offering because the parish will continue to have normal
operating expenses.

Project Timeline

February 2014
Steering Committee Formed

February 2015
Endorsement from Finance Committee,
Parish Council, & Diocese

January 2015
Presentation of Major Design
Concepts for Parish Support
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April-June 2015
CAPITAL CAMPAIGN

March 2015
Begin Review of Comments
received from Parishioners

September 2015
Final Design Decisions

2015-2018
Pledge Payments
will be received

2016/2017
Construction of the Expanded Gathering Space
/Vestibule (Timing depends upon financing)

Summer 2016
Renovation of Church Interior

2019
150th Anniversary of the Parish
50th Anniversary of the Church Campus

2018
Replace School HVAC
(original wing)
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